
& Air Force Exchange Service) store was redesigned and re-
located to the lobby,” said Shades of Green General Manager 
Arnie A. Cole. “The Café now serves Starbucks coffee, ice 
cream, desserts and alcoholic beverages.”

Guests, who include active duty, reserves, National Guard, 
Department of Defense (DoD) civilians, retired military and 
their respective guests, will soon be able to enjoy new baked 

treats at the resort with the expansion. 
“We are reorganizing the Banquet/Pas-
try kitchen to add a 60-quart Hobart 
Mixer, two Baxter rotating convection 
ovens, a Lang Double Deck oven and a 
Bake Max Dough Sheeter,” said Cole. 
“Pastry Chef Maria Christodoudou is 
going to roll out fresh-baked breads 
for Mangino’s restaurant. Along with 
her amazing desserts, she will be mak-
ing specialty wedding cakes. During 
Thanksgiving and Christmas, the pastry 
department has gingerbread-house-
making activities for the kids.”

In addition to the $250,000 Ex-
press Café project, Shades of Green 
will soon have newly upgraded food 
offerings. In a $450,000 project, the 
Garden Gallery restaurant will have a 
new Fresh Market theme with changing 
food stations, for multiple children’s 
events and breakfast and dinner buf-
fets. “Chef Randy Varney’s team is 
producing exceptional breakfast and 

Recent guests at Shades of Green, the Armed Forces 
Recreation Center (AFRC) located within the Walt 
Disney World Resort in Orlando, Fla., have been able 

to enjoy a number of new and renovated amenities during their 
stay. The additions are part of a number of improvements that 
are continuing through fiscal 2015. 

“The Express Café located in front of the AAFES (Army 
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Shades of Green 
at a Glance

Shades of Green on Walt Disney World Resort
Lake Buena Vista, Fla. 

General Manager: Arnie A. Cole 
(407) 824-1420

albert.a.cole@shadesofgreen.org

FY2014 STATS
• 278 Employees
• 583 Rooms
• 212,795 Room Nights Available
• 191,516 Room Nights Occupied
• 90 Percent Occupancy Rate 
• $116 Average Room Rate
• $22.2 Million Room Revenue 
• $34.8 million Total Revenue 
• $9 Million NIBD

dinner buffets,” he noted.
A number of rooms were also recently renovated. “We 

converted a first-floor suite to a honeymoon suite and added 
a walkway from the lanai suite to the courtyard gazebo,” said 
Cole. “This gives the bride a place to get ready for her big 
day and make a grand entrance.”

In fiscal 2015, a $3 million project is planned for the 
resort’s Palm Wing and guestrooms. “The corridors will have 
all-new carpet and wallpaper with a fresh new look,” he 
said. “The guestrooms will also have new carpeting, light-
ing, crown molding, furniture and artwork. This will add to 
the already completed upgrades made to the bedding and 
other room décor.” 

In the next year, a $1.9 million renovation is slated to 
begin in the Koi Pond area. “The courtyard Koi Pond will be 
completely overhauled,” explained Cole. “When complete, 
it will have a new mountain lodge look with patio dining, 
gazebo, koi pond, pond weir, memorial resiliency garden, 
multiple event areas for weddings and events (event and 
activity lawn area and lakefront overlook). A new lake look 
includes fountains, lighting and bench seating. The palm side 
guest rooms will have honeymoon gardens. The courtyard 
will be the centerpiece of Shades of Green.” 

During the summer of 2014, all of the old guestroom patio 
deck furniture was replaced with new café terrace-inspired 
furniture from Pavilion Furniture for a cost of $380,000. 

In addition, Shades of Green completed a $1.6 million 
project that included an all-new Magnolia pool. The pool 
features zero-entry access, something useful for small chil-
dren and those with disabilities. The project, completed by 
Water Ventures, also features a hot tub. Lifeguards have also 
been added to the pool for increased safety. 

Water Ventures is also working on a $1.8 million renova-
tion in the resort’s Mill Pond Pool area, which is scheduled 
to open this month. “It will have an all-new look with a pool 
slide and interactive children’s splash play area,” said Cole.

A new $300,000 child’s playground area was also added 
to the resort in 2014. “Working with equipment provider 
Playworld Systems and playground installer Playmore West, 
the new playground has a nature-inspired  theme, which 
features a large hand-sculpted hollow tree trunk,” he said. 
“The design appeal is for ages 5-12. In addition, multiple 
playground areas are set up around the eye-catching tree 
trunk, including two slides, climbing areas, a drop zone pole 
and sound panels to excite the imagination.”

A major renovation, set for fiscal 2016-2017, is in the 
planning stages for the Magnolia Wing. “It has plans to 
convert the guest room around Magnolia pool to Wounded 
Warrior ADA Suites,” said Cole. 

With all of these changes, guests of Shades of Green will 
still receive the same high level of service they have since 
the AFRC opened in 1994. “We train all Shades of Green 
employees on the Army Morale, Welfare and Recreation 
‘Operation Excellence’ Customer Service training,” he said. 
“Shades of Green has become one of the best places for 
military families to come and enjoy greater Orlando, Fla. 
amusement and theme parks. Shades of Green is a high-value 
property with reasonable rates and great amenities.” 

—MCH
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