
Navy Region Center 
Singapore 

NGIS Innovates To Meet Demands of Navy’s Pivot to the Pacific

As one of the furthest outposts of Commander, Navy Instal-
lations Command (CNIC), Navy Region Center Singapore 

(NRCS) was once a quiet place, far from the bustle of larger 
installations across the Navy. Much has changed, though, with 
the Navy’s Pivot to the Pacific, according to NRCS Navy Gate-
way, Inns & Suites (NGIS) General Manager Debra Couch. 

“The Navy’s operational tempo has substantially increased 
with commands adding new billets, and new ships tasked to 
the area,” she explained. “Standing ready to serve this chal-
lenge is NRCS’s NGIS, a program that has recently under-
gone vast transformation to meet the demand of the Pivot. 
The NGIS priority-one mission is to accommodate temporary 
duty (TDY) Department of Defense (DoD) travelers, while 
delivering comfortable and welcoming accommodations with 
cost-saving room rates. Due to its unique area of responsibil-
ity, Singapore’s NGIS also provides accommodations for PCS 
families and littoral combat ship (LCS) crew swaps.”  

In September, NRCS NGIS completed a $1.5 million reno-
vation, a “Whole Room Concept” project, which recapital-
ized dining rooms, living rooms and bedrooms in 48 master 
suites, growing bed space from 109 pre-renovation beds to a 
post-renovation total of 306 beds. 

“This growth vastly enhances the program’s ability to 
meet the growing mission in the region,” noted Couch, who 
explained that building new facilities overseas is rarely an 
option, so military hospitality managers must work with other 
stakeholders such as engineers, command leadership and local 
governments to renovate facilities to meet overarching brand 

standards. 
“Flexibility is essential as 

engineering plans must be re-
viewed by numerous Navy and 
host country entities, and once plans are finalized, shipping 
overseas is hardly ever predictable,” she said. 

Jana Joplin, CNIC NGIS designer, and the companies that 
provide whole room design concept packages, led the “flaw-
less execution of each project,” noted Couch. 

“It’s simply an amazing transformation,” NRCS Command-
ing Officer Capt. Scott Murdock remarked after a review and 
tour of the recapitalized facilities.  

Whole room concept packages are modeled on the packages 
of mid- to high-end hotels in the U.S., and offer comfortable 
furniture, warm paint patterns and functional fixtures. 

“Singaporean and other Asian-inspired accents to the 
standard packages are found in the local artwork and pho-
tography displayed in each room,” said Couch. “Not only are 
packages designed to appeal to the desires of the guests, but 
there is also environmentally friendly light-emitting diode 
(LED) lighting used in each room, and the furniture contains 
recycled material.”

Singapore’s NGIS is the latest of several projects over-
seas completed by Yoder Inc., which paid special attention 

throughout the design and execution 
phases to account for the uniqueness of 
NGIS Singapore’s historical buildings. 
“These facilities were built by the British 
military between 1935 and 1940, and 
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In September, NRCS NGIS completed 
a $1.5 million whole-room renova-
tion project that recapitalized dining 
rooms, living rooms and bedrooms in 
48 master suites, growing bed space 
from 109 pre-renovation beds to a 
post-renovation total of 306 beds.



stand in an area steeped in pre-World War II history,” Couch 
explained. “The historical design of the facilities includes a 
renowned black and white exterior paint pattern, and land-
scaping includes flora reflective of the tropical environment 
of Southeast Asia.”  

The NGIS program also strives to decrease travel dol-
lars spent by the Navy and DoD.  For example, Singapore’s 
NGIS saves the taxpayer an average of $148 per room night 
compared to off-base options, totaling over $3.3 million a 
year, according to Couch.  

“Funds collected are put back into the facilities for re-
capitalization,” she explained. “Our objective is to transform 
the ordinary into a truly unique and meaningful experience. 
The DoD traveler is the number-one priority for every NGIS 
program.”

She added that as the fleet mission increases in the area, 
NGIS — along with Fleet and Family Readiness programs 
— will serve several forward-deployed ships. “This increased 
tempo will generate growth in almost every department,” she 
noted. “Navy Region Center Singapore has recently seen the 
completion of over $9 million in quality-of-life renovation 
projects, including upgrades to dining facilities, a new artificial 
turf sports field, expansion of its Navy Exchange, a complete 

renovation of a Child and Youth Program facility, and more. 
With these renovations, NGIS and other quality-of-life providers 
stand ready to meet the challenge of the Pivot to the Pacific.”

—MCH
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