
MCH: What are IMCOM’s goals
over the next few years in supporting the
Army mission?

Nerger: It’s probably common knowl-
edge to you and your team, but it does
bear repeating. TheArmy,which has been
at war for the better part of this decade, is
out of balance. We’ve got stressed sol-
diers and stressed families. I see IM-
COM’s role as having a major responsi-
bility to help the Army get itself back in
balance by providing the complete range,
and types of services, programs and fa-
cilities that support soldiers and families.
I would characterize that as our principal
goal for the next couple of years.
In support of that goal is the Army

Family Covenant, which is pretty much
our pledge to soldiers and families to pro-
vide the kind of facilities, and services that
are commensurate with their service to
their country and the Army.
The second objective, the one I spend

quite a bit of time on on a daily basis, is
to ensure the command adapts success-
fully as the Army transforms. The Army

is undergoing a lot of change.We’re clos-
ing in on the execution and completion of
a significant round of base realignments
and closures (BRAC). We in IMCOM
are also affected by BRAC.
So, this command is directly support-

ing the rest of the Army as it’s making
those transitions, implementing those base
closures, executing those relocations at
the same timewe’re going through it our-
selves. Doing that well, doing that right
while taking care of our people and not
dropping any of the important missions
the Army has asked us to perform is an-
other significant objective.

MCH: How is the move to Fort Sam
Houston, Texas, coming along? Will you
be going down there next year as well?

Nerger:Yes. Probably about a year or
so from now, I’ll be making a move my-
self.We’ve already begun to send some of
our employees down there, and over the
next two years, we will stand up a head-
quarters of over 2,000 strong.We’ll move
people, we’ll hire people and we’ll reor-

ganize while we’re doing it. It’s a pretty
tremendous undertaking, but I’m excited
by it and I thinkwe’ll see an even stronger
IMCOMwhen we’re done.

MCH: Which departments have al-
ready gone down to Fort Sam?

Nerger: We haven’t started out with
whole departments, so to speak. We’ve
moved a handful of folks from a variety of
organizations, including the U.S. Army
Family and Morale, Welfare and Recre-
ation Command (FMWRC). We have
around one hundred IMCOM staff there
now andwill add another couple hundred
within the next three or four months.

MCH: And the command group will
be next year?

Nerger: The command group will be
next year. I’ll be among the first senior
leaders who arrive.We’ll be doing a lot of
our hiring there also. When a vacancy
opens up, we’re going to fill it on-site at
Fort Sam.
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MCH: How are you working with
FMWRC to coordinate efforts to ensure
that the quality-of-life programs continue
for soldiers and their families as you
make this move down to Fort Sam?

Nerger: FMWRC supports, delivers
and manages so many quality programs
across the Army. When we’re making
thismove, it should be largely transparent
because most of the services provided
and programs delivered are done at the
garrison, at the installation. They are not
being disrupted by this Base Realign-
ment and Closure (BRAC) move; the
higher headquarters that is. Message to
you is that our servicemembers and their
families should not discern any negative
impact on program delivery or service
delivery.

MCH: What are some of the high-
lights for IMCOM quality-of-life pro-
grams over the past year, and were there
any that did not meet expectations?

Nerger: We’re in the second year of
theArmy Family Covenant, sowe’re sus-
taining and consolidating progress there.
For those of you who may not be famil-
iar with it, it’s an umbrella for amyriad of
programs — from healthcare, childcare,
Wounded Warrior care and family sup-
port programs that get at this balance is-
sue. This program has been a great suc-
cess the first year, and we are now
consolidating, institutionalizing and exe-
cuting it.
Another highlight was the recent 25th

anniversary of the Army Family
Action Plan [AFAP] program.
Twenty-five years ago, I was just
a junior intern in the Armywhen
Gen. JohnA.Wickham Jr., USA
(ret.), kicked it off. It had tremen-
dous staying power and tremen-
dous outcomes as a result.
This grassroots effort encom-

passes soldiers, familymembers,
retirees, Guard and reservists,

who convene in plebiscite fashion and at
all echelons of the Army, delivering rec-
ommendations for improvements on sol-
dier/family programs. All told, there have
been over one hundred changes in law,
over 150 changes in Department of De-
fense [DoD] regulations and program im-
provement.
We are now past the first year of the

Army Community Covenant begun by
then Secretary of the Army Pete Geren in
an effort to partner with our surrounding
communities and give them an opportu-
nity to show support for our soldiers and
families. That’s been an important effort,
as well.
Nothing really fell short of our ex-

pectations. What I would say is we can
never go fast enough, we can never obtain
enough resources because there are
tremendous needs out there. Yet I am op-
timistic we are making a large impact in
meeting and anticipating the needs of our
soldiers and families.

MCH: Where have you seen the
greatest progress in quality-of-life pro-
grams for soldiers and their families
since the Army InstallationManagement
Agency (IMA) became IMCOM in Octo-
ber 2006?

Nerger:Hands down, theArmy Fam-
ily Covenant has got to be it. We just
honored Secretary of the Army Pete
Geren at a board meeting a couple of
weeks ago for really helping lead the
Army in providing services and facilities
that improve quality of life. He has been

the point man, along with ArmyChief of
Staff Gen. George W. Casey Jr., USA.
Secretary Geren personally took this ini-
tiative on and pushed us forward.
Commanders actually do sign a doc-

ument along with soldiers and family
members, pledging to provide quality
programs and services that meet their
needs.
As an example, Army OneSource is

our Internet-era initiative to reach out and
provide information and program sup-
port to soldiers, regardless of where they
live, because only one-third of our sol-
diers live on our garrisons, and we’ve
got many Guard and Reserve soldiers
who live hundreds of miles away from
garrisons. We want to provide a similar
level of support to soldiers wherever they
live. OurArmyOneSource initiative does
that.
There are many others.We’ve grown

our quality-of-life ArmyCommunity Ser-
vices (ACS) staff by several hundred over
the last year. We are in the process of
building 72 new childcare centers.We’re
building a couple of dozen new youth
centers.We’ve developed a neat program
called Warrior Adventure Quest; it’s a
high-adrenaline program to help soldiers
when they return from deployment and
help them transition out of war-time de-
ployment mode back to the States.
There’s paintball, whitewater rafting —
that kind of stuff.We’ve also established
Soldier and Family Assistance Centers to
help our transitioning woundedwarriors.
So, those are just a couple of the specifics
underneath the Army Family Covenant.
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The Army Family Covenant is,
according to Nerger, a “pledge to
soldiers and families to provide

the kind of facilities, and services
that are commensurate with their

service to their country and the
Army.” (FORTMYER, VA., CDC. U.S.
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